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About

Upfield is the largest plant-
based consumer product
company in the world. The
company is new but the
brands are not. Upfield has
been the authority in the

spreads category since 1871.

Number 1 producer with
unmatched experience and
know-how. Some of their
brands have been around
for over 100 years and some
are brand new.

Upfield is the #1 producer of
plant-based spreads
globally, with iconic brands
like FLORA, RAMA, PROACTIV,
etc. Superior taste and
quality are the standards
Upfield sets for all their
products.

Website
https://upfield.com/

Industry
FMCG - Food & Beverage

Key Challenges

« Greenfield implementation of the entire SAP Ecosystem with very challenging
timelines, which could not be changed due to legal separation of IT
environment

« Pioneer implementation of SAP LBN product with the complete scope of Carrier
Collaboration - tendering, direct-tendering, confirmation process, events,
disputes and dock booking appointments

- Data replication framework setup for data replication including enhancements

+ Implementation of SAP S/4HANA with SD/MM Finance, SAP EWM on 17.09 version
with sidecar approach implementation with SAP S/4HANA TM 18.09, and LBN

Objectives

» SAP S/4HANA system implementation, integration of SD/MM modules with
EWM, and Transportation Management system

« Manage all Distribution Centers with SAP EWM system based on S/4HANA 17.09

- Implement global transportation management solution based on SAP
S/4HANA 18.09 version

« Provide capabilities to electronically confirm and select carriers for freight
movements

Solution and Services

« SAP Business Network for Logistics
« SAP Transportation Management
« SAP Extended Warehouse Mangement

Implementation Highlights

« Complex integration with EWM system including non-standard scenarios
such as Push Model for planning transport directly from the factory

« Integration with 3PLs based on different warehouse systems in Europe,
United States and Canada

« Fully automated optimizer planning based on various criteria and different
scenarios such as inbound, outbound and STOs

- Fully automated cost calculation, cost distribution and settlement including
specific scenarios of 4PLs processing

« Complex integration with SAP LBN solution, based on standard and project
based interfaces

« Rule-based integration with Distribution Centers and Carriers including
communication method

« Fully automated Means of Transport Selection as well as Temperature
Controlled

« AMS support for Europe, North America in the 24/7 schedule
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